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"“zusti temperatura”

Tolia astaxiSvilma (daibada1974 wels, TbilisSi) da 
dilan pirsma (daibada1977 wels, parizSi) 2000 wels 
erTad dawyes muSaoba londonSi, Celsi kolejSi. 2007 
wlidan isini Astali/Peirce-is saxeliT moRvaweoben. 
maTi bolo wlebis personaluri gamofenebi moewyo 
diuseldorfSi, petra rinkis galereaSi (2014); 
berlinSi, galerea anselmsa (2013) da avtocentrSi 
(2012). isini cxovroben da muSaoben berlinSi.

CemTvis Tqveni namuSevrebi aris formisa da 
koncefciis sinTezi. amas Tu or poluss vuwodebT, 
Tqveni namuSevrebi erTic aris da meorec. Tu SegiZlia 
moyve im procesze, Tu rogor iwyebT namuSevars da 
rogor aviTarebT mas. ideidan midixarT formamde Tu 
piriqiT?

TviTon am SekiTxvazea agebuli Cveni muSaobis 
procesis didi nawili. faqtobrivad, arc erTi mxarea 
da arc meore. arc ideidan mivdivarT formamde da 
arc procesidan - ideamde. rogor xdeba xolme es 
yvelaferi, Zalian Zneli asaxsnelia. erTmaneTTan 
bevrs vlaparakobT da bevr cdebs vatarebT: 
eskizebidan dawyebuli, samganzomilebiani modelebis 
agebiT damTavrebuli. mTavaria, rom namuSevars 
qondes zusti temperatura. es temperatura CemTvisac 
da dilanisTvisac erTia, SeiZleba erTaderTia, rac 
orivem zustad viciT. namuSevarSi ar unda iyos arc 

“RIGHT TEMPERATURE”

Tolia Astakhishvili (born in 1974 in Tbilisi) and Dylan 
Peirce (born in 1977 in Paris) began their work together in 
1977 in Chelsea college of Art, London. They have been 
working under the name of Astali/Peirce since 2007. Their 
recent personal exhibitions were held at Petra Rinck Gallery, 
Düsseldorf (2014), Ronaldo Anselmi Gallery (2013) and in 
Autocenter in Berlin (2012). They live and work in Berlin. 

I see your works as synthesis of form and concept. If we 
call it two poles, your works are both - the former and the 
latter. Can you speak about the process - how you begin your 
work and how you develop it. Do you start with the idea and 
develop it to the form or vice versa? 

A large part of our work process is based on this question. 
Actually, it’s neither of them. We move neither from the 
idea to the form, nor from the form to the idea. I find it very 
difficult to explain the way it usually happens. We talk a lot 
and have different attempts beginning with the sketches and 
finishing with creating 3D models. The most important is to 
give the work the right temperature. This temperature is the 
same for both Dylan and I, perhaps the one and only thing 
we both know exactly. The work must avoid too obvious 
expression of our idea, while at the same time it must state 
exactly what we want to say without any exaggerations.
 

GEORGIANS ABROAD
qarTvelebi ucxoeTSi

geoeari warmogidgenT: :::: saubari xelovanTan.
Tolia astaxiSvils, romelic dilan pirsTan 

erTad muSaobs. esaubra sofo tabataZe, 

arqidromis saxeliT (arqidromi, Tanamedrove 

xelovnebis arqivi)

GEOAIR PRESENTS: INTERVIEW WITH AN ARTIST 
TOLIA ASTAKHISHVILI, WHO WORKS WITH DYLAN 
PEIRCE BY SOPHIA TABATADZE ON BEHALF OF 
ARCHIDROME (ARCHIDROME - CONTEMPORARY 
ART ARCHIVE)

HTTP://GEOAIR.BLOGSPOT.DE/
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gadametebulad cxadi is, Tu risi Tqma gvinda da, 
amave dros, zustad unda iTqvas saTqmeli, yvelaferi 
zedmetis gareSe.

SeiZleba am zusti temperaturis dadgenas 
elementebis simravlesTan mivyavarT. ramdenime 
elementi unda Seikras, rom raRac saerTo da axali 
Seiqmnas. am etapze filmze vmuSaob da iqac, montaJis 
dros xdeba gadawyvetilebebis miReba. TiTqmis 
SeuZlebelia, zustad icode, imuSavebs Tu ara 
winaswar dagegmili idea.

T.a. - instalaciis SemTxvevaSi, Cveni namuSevari 
mxolod sagamofeno sivrceSi iRebs saboloo formas. 
aqedan gamomdinare, rac ar unda davgegmoT winaswar, 
mainc sagamofeno sivrceSi dgindeba sabolood, 
ra rasTan erTad iqneba kombinaciaSi da rogor 
gaerTiandeba es yvelaferi mocemul sivrceSi. 
qandakebasa da organzomilebian namuSevars Soris 
kavSiri maSin ufro dgeba, rodesac arcerTi aris 
piedestalze da arc meore CarCoSi.

ramdenad mniSvnelovania TqvenTvis, rom namuSevris 
naxvis dros mnaxvelma Tqveni koncefciis Sesaxeb 
icodes?

Tu namuSevris vizualuri mxare mis Sinaarss bolomde 
ver gamoxatavs, maSin Sesabamis saTaurs varqmevT.

maxsendeba erTi kolaJi, romelic gavakeTeT wignidan, 
sadac yovel gverdze klasikurad iyo naCvenebi erTi 
mxatvris sxvadasxva qandakeba. Cven es qandakebebi 
amovWeriT, carieli piedestalebi davaskanereT da 
Semdeg erT furcelze 15-jer Tu 20-jer amovbeWdeT. 
zogi piedestali erTmaneTs ar daemTxva gverdebsa 
da simaRleSi da erTi kristali gamovida. imis 
miuxedavad, rom mnaxvelisTvis ar agvixsnia am 
namuSevris gakeTebis procesi, vizualurad is Tavis 
rols mainc asrulebda, rogorc saintereso forma, 
romelic cnobismoyvareobas aRZravs.

radgan orni muSaobT, albaT, muSaobis specifikac 
gansxvavebulia. SegiZlia amaze isaubro?

marto rodesac muSaob, zogjer aris, rom win iyurebi 
da gverdze raRacas xedav, magram rogorc ki Tavs 
miatrialeb, veRar xedav. TiTqos, Tvalis kuTxidan 
danaxuliviT aris raRac idea da gWirdeba, rom amis 
kristalizacia gaakeTo. Cven am dros erTmaneTs 
vuziarebT azrebs, rac am ideis “amoyvanaSi” 
gvexmareba.

Cveni muSaoba aris dialogi da rogorc dialogSi, 
aqac SeiZleba iyos gaugebroba, Tumca Cven ukve Cveni 
elementebis didi leqsikoni gvaqvs, rac komunikaciaSi 
gvexmareba.

zogjer xdeba, rom Cven orni, ubralod, droSi 
vcdebiT erTmaneTs. sawyisi idea SeiZleba erTs 
ekuTvnodes, raRac drois Semdeg is meorem aitacos 
da ufro sainteresod ganaviTaros.

Maybe we follow numerous elements while looking for this 
right temperature. Several elements must interact to create 
something common and new. I am working on a film at this 
stage where many decisions have to be made while editing. 
It is next to impossible to exactly know beforehand if the 
planned idea will work or not.

In the case of installations, our work takes its final form in 
the exhibition hall only. Hence, whatever our plans are, it 
is still in the exhibition hall that we decide on the way the 
exhibits will be finally combined and the way they will fit 
in the given area. The connection between a statue and two-
dimensional work is better established when the former is off 
the pedestal and the latter is out of frame. 

Do you think it is important, if at all, for the viewer to know 
your conception when observing your work?

If the visual side of work does not express its idea then we 
give it a corresponding title.

I remember one collage we made of a book where every 
page classically showed different sculptures by the same 
sculpture. We cut these sculptures off their pedestals, 
scanned the empty pedestals and then printed them out on 
one page 15 or 20 times. Sides and sizes of some pedestals 
did not fit each other and we got a single crystal. Although, 

“uZravi usaTauro” 21x29sm. Wavluri beWdva, gadabeWdili / “Still untitled”, 21x29 cm, inkjet overprint
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Tqven axal katalogSi cal mxares aris foto-kolaJi 
da meore mxares am kolaJis ukana mxare teqstia, 
SegiZlia es ganmarto?

kolaJebisTvis viyenebT fotoebs, romlebic 
sxvadasxva Jurnalidan da wignebidanaa amoWrili. 
am suraTebis ukana mxares xSirad aris teqsti da 
muSaobis dros saintereso da poetur winadadebamde 
mivediT - rom ena aris gamosaxulebis ukana mxare 
“Language is the backside of the image”. Cvens axal 
katalogSi marjvena gverdze moTavsebulia kolaJi 
da marcxenaze  kolaJis ukana mxare. es ukana mxare 
aris suraTis kulisebi, sadac kolaJis Wrilobebi 
da qirurgiuli Careva Cans. Tu kolaJis wina mxare 
mainc mTlianobas qmnis da harmoniulad gamoiyureba, 
imis miuxedavad, rom gamosaxulebis sxvadasxva mxare 
“ZaliT” aris erTmaneTTan miweuli da gadakerebuli, 
ukana mxare am “Zaladobis” faqts TvalsaCinos xdis. am 
wignis daTvalierebisas, Tvali avtomaturad marcxena 
mxares midis, sadac teqstia da ggonia, rom unda 
waikiTxo, magram aRmoCndeba, rom esec kolaJia, anu 
kolaJis ukana mxarea.

am “Zaladobas” ra mniSvneloba aqvs?

we did not explain the process of creating this work to the 
viewers, it still performed its visual role of an interesting, 
curiosity evoking form. 

As you two work together, you must have a different specific 
character of work. Can you speak about it?
 
When you work alone, you sometimes look forward and 
see something by your side, but as soon as you turn your 
head you can see it no longer. As if you caught glimpse 
of some idea and you need to crystallize it. In such cases, 
we share ideas with each other, which help us “develop” 
this idea. Our work is a dialogue and just like a dialogue 
it can bring in some misunderstandings too. However, we 
already have a large vocabulary of elements, which helps our 
communication. Sometimes it happens that the two of us just 
outstrip each other in time. The initial idea may belong to 
one of us, however some time later the other may abstract it 
and develop in a more interesting way. 

There is a collage on one page of your new catalogue, while 
the other page shows the back of the collage - a text. Can you 
explain it?

“sqolio” katalogi / “Footnotes” catalogue
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kolaJSi SeiZleba adamianis yuris bibilos gareTa 
konturi manqanis parprizis nawilTan SeaerTo da 
SuaSi sarkis konturi da qurqis saxelo Caamato. am 
yvelafris TavmoyriT iqmneba axali obieqti da imis 
gamo, rom erTi gamosaxuleba vizualurad agrZelebs 
meores, iqmneba harmonia. SeiZleba harmonia arc 
iqmneba, magram iqmneba obieqti da mis arsebobas 
garkveuli avtoritetic eniWeba.

magram am obieqtis Seqmnis erT-erTi aspeqti aris 
Zaladoba. naZaladevad aris mitanili Caidnis yuri 
adamianis tuCTan, rom absoluturad sxva obieqti 
Seiqmnas. es Zaladoba ar Cans am gamosaxulebaSi, 
magram misi nawilia. ukana mxaris CvenebiT isic 
miviReT, rom is ufro mniSvnelovani gaxda. es, raRac 
doneze, demokratizaciac aris, im gagebiT, rom 
aramniSvnelovanic xdeba wamyvani.

am demokratizaciamde rogor mixvediT?

magaze erTmaneTTan ar SevTanxmebulvarT, ase 
gamovida mas mere, rac bevr namuSevarSi aRmovaCineT 
es tendencia.

kolaJebze rogor muSaobT da ra masalas iyenebT?

kolaJebi Seqmnilia arsebuli fotoebis fonebiT da 
konturebiT. fotoSi centraluri figura amoWrilia 
da misi konturebi erTmaneTTan aris miweuli. is 
faqti, rom marjvena da marcxena mxares erTad 
moaqcev, CrdiloeTs da samxreTs gaaerTianeb, kumSavs 
da aZlierebs am suraTis potencials. Tumca SeiZleba 
vinmesTvis centraluri figuris amoWra mTavari 
potencialis gaqrobas niSnavdes.

bevri masala gvaqvs sxvadasxva wyarodan. es SeiZleba 
iyos yoveldRiuri ambebis, politikuri, samecniero, 
samedicino da modis fotoebis, aseve Teatris Sesaxeb 
wignebis nakrebi. am wignebidan amoWrili masaliT 
gakeTebuli gvaqvs erTgvari koleqcia da am masalas 
kargad vicnobT.

zog suraTs bevrjer viyenebT. es aris gameoreba, 
romelic zustad arc meordeba, TiTqos igive movlena 
odnav gverdidanaa danaxuli. yovelTvis didi 
mniSvneloba aqvs, ra perspeqtividan da ra konteqstSi 
Sexedav obieqts.

wignebis daWrisas ar gaqvs Zaladobis SegrZneba?

zogze ki da zogze ara. saqme isaa, Cveni masala 
amoWrilia gadayrili wignebidan, rac sazogadoebas 
aRar Wirdeba. umeteswilad, es aris napovni an 
ZvelmanebSi nayidi wignebi.

zogjer iseTi SegrZneba maqvs, rom rodesac wigni 
daxurulia, is gamosaxulebebi, romlebic am wignebSia, 
Rame erTmaneTSi gadi-gamodian da dialogi aqvT. am 
SemTxvevaSi ar maqvs Zaladobis grZnoba. Teatris 
fotoebis SemTxvevaSi, TiTqos sxvadasxva piesis 
fotoebi unda gaerTiandes, riTic raRac dauwereli 
piesa gaTamaSdeba. mag dros mgonia, rom sxvadasxva 

In our collages we use photos which are cut out of different 
books and magazines. The backs of these pictures contain 
texts and during our work we came to an interesting and 
poetic sentence: “Language is the backside of the image”.

The right page of our new catalogue contains a collage, 
while the left page contains its backside. This backside is 
the backstage of the picture, which shows collage cuts and 
surgical interference. While the front of the collage shows 
unity and looks harmonious (even though different sides 
of the image are “forced” to fit one another), the backside 
makes the fact of this “violence” visible to the viewer. When 
looking through this book your eyes automatically run to the 
left side where you think there is a text to read, however, you 
discover the backside of the collage. 

What does this “violence” mean?

A collage may join an outer contour of a human ear lobe with 
parts of a car dashboard and have a mirror contour and a fur 
coat sleeve added in the middle. By means of piling all this, 
you create a new object and a visual prolongation of one 
image into another. There may be no harmony but an object 
is created and its existence assumes a certain authority. 
However, one of the aspects of this action is violence. A 
kettle handle is forced to a human lip to create an absolutely 
new object. This violence is not visible in this image, but it 
is part of it. By showing the backside we managed to make it 
more important. At a certain level it is a democratization of 
elements too, as insignificant parts becomes leading figures 
in our work. 

How did you get to this democratization?

We failed to agree on this question. It turned out to be so 
after we discovered this tendency in many works.

How do you work at a collage and what material do you use 
for it?

Collages are made of existing photo backgrounds and 
contours. The central figure in a photo is cut out and its 
contours are joined. The fact is that by bringing right and 
left sides together you join the south and the north which 
contracts and enforces the potential of the picture.  However 
there may be somebody for whom cutting out the central 
figure would mean disappearance of the main potential. 
We have got a lot of materials from different sources. It can 
be a digest of daily news, political, scientific, medical and 
fashion photos as well as books on theatre. We have created 
kind of a pool of materials cut out of numerous books and we 
know this material well. We use some of the pictures many 
times. It is repetition which is not repeated exactly. It is as 
if the same phenomenon is seen a little bit from aside. The 
perspective and context in which the object is observed are 
always very important.

Don’t you have a feeling of violence when cutting books?
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gamosaxulebas Soris raRac dialogi dgeba da me, 
ubralod, maT erTmaneTTan vakavSireb.

imis gamo, rom Tqveni namuSevrebis Sesaqmnelad 
masalas sxvisi namuSevrebidan iyenebT, ramdenad gaqvT 
gacnobierebuli am konteqstSi saavtoro uflebebi?

radgan is wignebi, rasac Cven viyenebT, xalxis 
Taroebidan gadarCeuli da gadayrilia, ar maqvs 
problema, rom davWra. meorea is, rom es fotoebi 
yoveldRiur ambebs asaxavs, romlebic ukve moxda. es 
masala ki, Cemi azriT, yvelas ekuTvnis da, Sesabamisad, 
ar vfiqrob, rom viRacas raRacas vparav. aseve is, rom 
Cven mocemuli gamosaxulebis Zalian patara nawils 
vaCvenebT. Cven kolaJebSi ar Cans sxvisi obieqtividan 
danaxuli centraluri subieqti, radgan sxvisi 
namuSevris mxolod ramdenime ujreds, ramdenime 
molekulas viyenebT.

ZiriTadad, ra masaliT qmniT namuSevrebs?

xSirad viyenebT ДСП-s da muyaos. muyaos qandakebebi 
gavs aluminisas, Savi ДСП-sgan gakeTebuli 
namuSevrebi ki Sav metals. Cven gvainteresebs is 
masalebi, romelTa faqturac sxva masalas gavs.
aseve, gamogviyenebia betoni, romelic polieTilenze 
milimetrian Sreebad davasxiT. winidan betonis 
faqtura mZime masalad aRiqmeba, xolo roca mas 
gverdidan Sexedav, Cans, rom is Zalian msubuqi da 
msxvrevadia.

kidev poliesters viyenebT, radgan am masalas aqvs 
rogorc teqnologiuri, ise organuli faqtura.
Tumca ar minda, marto am masalebiT Semovifarglo, 
radgan momavalSi SeiZleba bevri sxvac gamoviyenoT.

“nakerebi”, Savi ДСП, poliesteri, kolaJi, betoni, gaqvavebuli xe / “Seams”, black MDF, polyester, collage, concrete, petrified wood

saaTis meqanizmi, 700 x 700 x 400 sm, Savi ДСП, poliesteri, kolaJi, metali, pleqsiglasi /
“Clockwork” 700 x 700 x 400 cm, black MDF, polyester, collage, metal, plexiglass (detail)
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portreti: Tolia astaxiSvili da dilan pirsi / Portrait Tolia Astakhishvili and Dylan Peirce

Sometimes - yes, and sometimes - no. The case is that out 
materials are cut out of the thrown away books the society 
does not need any more. Mostly these are the books we 
found or bought in second hand shops. Sometimes I have 
a feeling that when a book is closed, the images in it meet 
each other and have a dialogue. In this case, I do not have a 
feeling of violence and I believe I reveal what is performed 
beyond the said, and out of the focus. In case of theatre 
photos it is like combining photos from different plays, by 
means of which some unwritten play will be performed. At 
this time I think that different images have some dialogue 
and I just bring them together.

To create your works, you use other people’s works, to 
what extent do you take copyright into consideration in this 
context?

As the books we use are sorted and thrown out from people’s 
shelves, I do not have problem of cutting them. The second 
thing is that these photos show daily routine which has 
already happened. I think this material belongs to everybody 
and nobody and correspondingly, I do not think I steal 
anything from anybody. 

We also show a tiny part of the given image. Our collages 
do not show central objects taken by other people’s cameras 
as we use just a few cells, a few molecules of other people’s 
works.

What materials do you generally use for your installations 
and sculptures? 

We often use MDF and cardboard. Cardboard statues look 
like aluminum ones. Works made of black MDF look like 
made of black metal. We are interested in materials with the 
texture resembling other materials. 

We also used concrete, which we pour in millimeter layers 
over polystyrene. The foreground looks like a massive 
concrete texture; while when you watch it from aside, you 
see that it is very light and fragile.

In addition to that we use polyester, as this material offers 
both technological and organic textures. 

However, I do not want to restrict myself to these materials 
only, as we may use many others in future.

saaTis meqanizmi, 700 x 700 x 400 sm, Savi ДСП, poliesteri, kolaJi, metali, pleqsiglasi /
“Clockwork” 700 x 700 x 400 cm, black MDF, polyester, collage, metal, plexiglass (detail)
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2014 wlis 2-12 aprilis periodSi, geoearma moawyo 
vorkSopi proeqtis - „vakanturi centraluri 
da aRmosavleT evropa“ farglebSi. proeqtis 
partniorebi da mowveuli stumrebi arian “KEK”-i 
ungreTis Tanamedrove arqiteqturis centri da 
“4AM”-i - arqiteqturisa da mediis forumi.

proeqti „vakanturi centraluri da aRmosavleT 
evropa“ gaxlavT 2013 wels wamowyebuli VAC (Vacant 
Central Europe) proeqtis gagrZeleba, romelic KEK-i 
- ungreTis Tanamedrove arqiteqturis centris 
mieraa inicirebuli. misi mizania, yuradReba 
gaamaxvilos vakanturi Senobebis problemaze, 
carieli Senobebis rukaze datanis gziT, dagegmarebis 
instrumentebis mokvleviT, arqiteqturuli 
meqanizmebis mokvleviT da, aseve, aseTi vakanturi 
Senobebis droebiTi eqspluataciis gamocdilebis 
gaziarebiT, strategiebis gacvliT, rac xels 
Seuwyobs mitovebuli  da ufunqciod darCenili 
SenobebisTvis axali daniSnulebis da gamoyenebis 
miniWebas. proeqti iTvaliswinebs ekonomikuri 
krizisis negatiuri efeqtis da postindustriuli 
ekonomikis gardaqmnas - proeqtis erT-erTi 
mizania arasamTavrobo organizaciebis daxmareba, 
socialuri sawarmos da socialuri miznebiT 
moqmed TemTa dajgufebebis povna da urbanuli 
sakuTrebis gamoyeneba droebiTi sargeblobisTvis. 
am iniciativebisTvis adgilis moZebniT, proeqti 
asrulebs katalizatoris funqcias, romelic 
organizaciebs exmareba iTanamSromlos igive 
SenobaSi arsebul sxva daniSnulebis da funqciis 
organizaciebTan, moxdes sinergia da gaafarTovon 
sakuTari SesaZleblobebi. mTavari mizania 
vakanturobasTan mimarTebaSi adgilobrivi politikis 
Secvla. aRniSnuli adgilebis droebiT sargeblobiT, 
Cven miznad visaxavT am Senobebis gadarCenas sruli 
ganadgurebisgan, radganac umetesoba maTgani 
sargeblobaSi araa, mitovebulia da arasakmarisi 
dafinansebis gamo, saxelmwifos ar SeuZlia am 
Senobebis movla-patronoba. arasamTavrobo 
organizaciebis, socialuri sawarmoebis, saTemo 
jgufebisa da individebis mier am Senobebis gamoyeneba 
maT Sesaxeb informaciis gavrcelebas Seuwyobs 
xels. es ki Senobebs SesaZleblobas miscems, rom 
infrastruqturis axali SesaZleblobiT da axali 
funqciiT amoqmeddes.

KÉK-ma (ungreTis Tanamedrove arqiteqturis centri, 
budapeSti) wamoiwyo da axorcielebs ramdenime 
RonisZiebas, kvleviT programas, publikaciebis 
proeqts da saerTaSoriso TanamSromlobas. 
vakanturobis problemas KEK-i didi xani ganixilavda. 

From 2nd to 12th of April 2014 GeoAIR initiated a workshop 
and interventions in the framework of the project VCEE 
(Vacant Central and Eastern Europe). Project partners 
and invited guests were KÉK - Hungarian Contemporary 
Architecture Centre and 4AM - Forum for Architecture and 
Media. 

The Vacant Central and Eastern Europe project follows the 
project VAC (Vacant Central Europe) initiated in 2013 by 
KÉK - Hungarian Contemporary Architecture Centre. It 
aims to address the problem of vacancy by mapping empty 
properties, by researching planning instruments, architectural 
tools and by exchanging experiences and strategies 
of intervention that make the temporary use of empty 
properties and their conversion for another use possible. 
The project’s objective is to turn the negative effects of the 
economic crisis and post-industrial economic restructuring 
into opportunities - one of the target of the project is to help 
NGOs, social enterprises as well as community groups with 
social objectives to find and access vacant urban properties 
for temporary use. By finding space for these initiatives, the 
project aims to serve as a catalyst in helping organisations 
cooperate with other functions and uses in the same spaces, 
creating synergies and unfold their capacities. The main 
target is to change local policies’ approach to vacancy issue. 
Through temporary use of these spaces we aim to rescue 
these buildings from total destruction as many of them are 
out of use, abandoned and due to insufficient financial means 
state has no possibility to take care. Through temporary 
usage NGOs, social enterprises, community and individuals 
raise awareness and create other possibilities and functions 
for out of use infrastructures.

KÉK - Hungarian Contemporary Architecture Centre 
(Budapest, HU), have initiated and managed a variety 
of events, research programs, publication projects and 
international cooperation. The theme of vacancy has been 
long-term issue for KÉK, represented by LeventePolyák 
(curator and urban policy researcher). http://kek.org.hu/
lakatlan/

4AM Forum for Architecture and Media (Brno, CZ) 
represents an open platform of experimental approaches and 
a wide range of activities related to architecture, urbanism, 
urban space, contemporary art, and new media. Within 
such an inter-disciplinary framework and with emphasis 

FOREIGNERS IN GEORGIA
ucxoelebi saqarTveloSi
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am organizacias warmoadgens levente poliaki 
(kuratori da urbanuli politikis mkvlevari)
http://kek.org.hu/lakatlan/. 

4AM Forum for Architecture and Media - 4AM arqiteqturisa 
da mediis forumi (Brno, CZ) aris eqsperimentuli 
midgomis Ria platforma da arqiteqturasTan, 
urbanizmTan, Tanamedrove xelovnebasTan da 
mediasTan dakavSirebuli farTo speqtris aqtivobebi. 
Tanamedrove kulturuli da socialuri fenomeni da 
masTan dakavSirebuli sakiTxebi Ria ganxilvis Temaa 
saerTaSoriso seminarebze, leqciebze, gamofenebze 
da sxvadasxva sazogadoebriv RonisZiebaze. 4AM 
warmodgenilia Sarka svobodovasa da iaroslav 
sedlakis saxiT. www.forum4am.cz 

4AM-i da KÉK-i 2013 wlis ianvridan proeqt VAC-is 
(vakanturi centraluri evropa) partniorebi arian.

on the involvement of both professionals and the general 
public, current cultural and social phenomena, related issues 
and questions are both articulated and critically observed 
through a variety of forms of open discussions, international 
workshops, lectures, exhibitions and events held in public 
venues. 4AM is represented by Šárka Svobodová and 
Jaroslav Sedlak. 
www.forum4am.cz

4AM has been partner in KÉKs project VAC (Vacant Central 
Europe) since January 2013.

Nyugati Grund, Budapest, HU (photo by István Keresztes)
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ram ganapiroba Tqveni daintereseba vakanturi 
adgilebis mimarT, rogor daiwyeT maTi datana rukaze 
da sazogadoebis daintereseba?

levente poliaki (KEK): vakanturobasTan 
dakavSirebuli problema gansakuTrebulad 
aqtualuria budapeStSi, radganac ekonomikuri 
krizisis dros, is ufro metad dazaralda, vidre 
sxva evropuli qalaqebi. am Cavardnam bevri Senobis 
dacarieleba gamoiwvia da isini Tanamedrove 
moTxovnebs ukve aRar akmayofileben. Tanac, uZrav 
qonebas arasworad marTavdnen kerZo mesakuTreebi 
da sajaro mflobelebi. aman qalaqis mniSvnelovani 
nawilis dacla gamoiwvia misi pirdapiri funqciebisa 
da daniSnulebisgan. 30%-ze meti saofise farTi 
budapeStSi vakanturia, amas emateba milionobiT 
kvadratuli metri auTvisebeli farTobi, uamravi 
maRazia, mitovebuli sacxovrebeli saxlebi da 
komerciuli kompleqsebic ki.
 
2012 wlis Semodgomaze, KEK-ma Caatara leqciebis 
seria, romelic moicavda prezentaciebs 
arqiteqturis, urbanuli kvlevis, dagegmarebis, 
ekonomikuri ganviTarebisa da ubinaoTa uflebebis 
Temaze. am leqciebs mravalricxovani auditoria 
eswreboda da es ukve ufro seriozuli ram iyo, 
vidre ubralod leqciebis seria. am RonisZiebebis 
paralelurad, SevqmeniT ruka uSahidi platformis 
gamoyenebiT da am procesSi monawileobisTvis 
Cveulebrivi moqalaqeebi moviwvieT. vakanturi 
adgilebis rukaze dasatanad kategoriebis da 
vakansiebis periodulobis gansazRvra dagvWirda. ase 
SevqmeniT sakuTrebebis da Senobebis vakanturobis 
periodebis mixedviT awyobili sistema. am Senobebis 
identifikaciisTvis mudmivi informaciuli 
ganaxleba gvesaWiroeba. aseve, moqalaqeebs TavianTi 
komentarebis gakeTebis saSualeba unda mivceT da 
Tan, sakuTrebasTan dakavSirebul informacias 
Tavi unda movuyaroT. ruka warmatebuli aRmoCnda 
da carieli sakuTrebis sakiTxi ufro saaSkaraoze 
gamoitana: es informacia tele da radioeTeriT 
gadaica, adgilobriv presaSi daibeWda, reportaJebisa 
da interviuebis saxiT gavrcelda. am interesidan 
gamomdinare, uamravma adamianma aRmoaCina Cveni 
vebgverdi da ruka da, erTsa da imave dros, rogorc 
mxardaWera aseve daeWveba gamoxates. gadavwyviteT 
gagvegrZelebina iniciativa da Camogveyalibebina 
struqtura diskusiebiT, mesakuTreebisTvis 
da mosargebleebisTvis ki gadaWris gzebi 
SegveTavazebina.

4AM: 4AM-s saqmianobebis farTo speqtri gaaCnia. 
TumcaRa, Cveni muSaobis farglebSi, vakantur da 
auTvisebel farTebze varT fokusirebuli. Cveni 
erT-erTi pirveli gamofena, saxelwodebiT “meamboxe 
xalxi, xelovneba da Tavisufleba. evropa 1943-97weli, 
sagamofeno darbazSi da sabWour teqstilis fabrikaSi 
Catarda. aq fabrikis kadrebis ganyofilebis arqivi 

What triggered your interest in vacant spaces and how did this 
initiative of mapping and activating society started?

Levente Polyak (KÉK): To deal with the problem of vacancy is 
particularly relevant in Budapest, as the city has suffered more 
from the economic crises than many other European cities. 
The recession, combined with many building types becoming 
obsolete and no longer able to respond to contemporary needs, as 
well as with the mismanagement of real estate properties owned 
by private as well as public owners, has emptied a significant 
proportion of the city from its previous functions and use. Over 
30% of office spaces are vacant in Budapest alone, adding up 
to an estimated million square meters of wasted space, not to 
mention the countless empty storefronts, abandoned residential 
buildings and even commercial complexes. 

In the fall of 2012, KÉK launched a lecture series with a variety 
of presentations from the fields of architecture, urban research, 
planning, economic development and homeless rights. This 
series gathered a solid audience and we started suspecting that 
it would be more than a simple lecture series. In parallel to the 
events, we developed a crowdmap using an Ushahidi platform, 
inviting citizens to participate in the mapping process. To map 
vacancy, we needed to define categories and temporalities 
vacancy, to create a system that is organized according to the 
type of property as well as to the period during which the 
property has been vacant. For identifying the properties, we 
needed to keep the editing process open, enabling users to 
comment on each other’s entries and to accumulate information 
concerning any property. The map was a success and gave more 
visibility to the question of empty properties: it was featured in 
TV and radio news, national printed media, in forms of reports 
and interviews. Due to this interest, a lot of people found our 
website and map, and expressed support or doubt. Building on 
this interest, we decided to go on with the initiative and establish 
a structure that can further move forward the discussion and 
offer solutions to both property owners and prospective users. 

4AM: The 4AM collective has a wide range of activities. 
However in frame of our work we are also focused on the issue 
of vacant and unused spaces. One of our first exhibitions called 
“People in Revolt. Art and Liberation. Europe 1943-67” took 
place in the exhibition area and in parallel in a former textile 
factory. There we found the archive of the promotion department 
in the factory and we exposed it in-situ. This event was 
associated with a discussion of the heritage protection of certain 
parts of the factory site and as well as discussion with the owner 
about the historical and architectural value of some buildings 
there. The private owner offered us a space for exhibition for 
free in duration of two months.This is just one example. A new 
dimension to this question of vacant spaces came when we 
had to leave our seat in the city center and we were looking for 
financially accessible place for our activities. We gained space 
in the former cargo railway station close to the city center. Due 
to its location in undeveloped area (caused by land speculation 

levente poliaks, Sarka svobodovas da iaroslav 
sedlaks esaubra nini falavandiSvili, geoearis 
kuratori da proeqtis iniciatori saqarTveloSi.

interviews with levante Poliak, Sarka Svobodova and 
Iaroslav Sedlak were taken by Nini Palavandishvili, GeoAir 
Curator and project initiator in Georgia.
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aRmovaCineT da adgilze gamovfineT. es RonisZieba 
qarxnis teritoriis memkvidreobis dacvis da Senobis 
mflobelTan adgilis istoriuli da arqiteqturuli 
Rirebulebis ganxilvasTan iyo dakavSirebuli. 
kerZo mflobelma aq sagamofeno adgili ori Tvis 
ganmavlobaSi usasyidlod SemogvTavaza. es mxolod 
erTi magaliTia. am vakanturi adgilebis sakiTxis 
axali ganzomilebaa, rodesac qalaqis centrSi 
adgili davcaleT da vcdilobdiT farTi gvepovna 
finansurad ufro xelsayreli pirobebiT. vnaxeT 
farTobi - qalaqis centrSi Zveli satvirTo rkinigzis 
sadguris Senoba. adgilmdebareobidan gamomdinare, 
ganuviTarebeli infrastruqturis pirobebSi 
(samomavlo ganviTarebis gegma dakavSirebuli iyo 
miwis gayidvebTan), es farTobi CvenTvis sakmaod 
xelsayreli iyo. gaCnda axali iniciativa da vakanturi 
da usargeblo adgilidan kulturuli daniSnulebis 
mqone adgili davaarseT, xelovnebis, arqiteqturuli 
studiebis, musikosebis sarepeticio da originaluri 
galereebis mosawyobad. Sesabamisad, KEK-Tan 
TanamSromlobiT, romelmac budapeStSi saerTaSoriso 
TanamSromlobisTvis mogviwvia, am sakiTxis V4 
(Visegrád Group, aseve Visegrád Four, V4, anu European Quartet, 
romelic aliansSia centraluri evropis 4 qveyanasTan: 
CexeTi, ungreTi, poloneTi da slovakeTi) qveynebis 
konteqstSi ganxilva daviwyeT.

connected with future developer plans) this location was 
affordable for us. With us started to come also another initiatives 
and soon we managed to create from vacant and unused 
space kind of culture spot with art and architecture studios, 
musicians’ rehearsal and off-format galleries. Subsequently, 
in collaboration with KEK Budapest who approached us in 
international cooperation, we began to address this issue in the 
context of the V4 Countries (The Visegrád Group, also called 
the Visegrád Four, V4, or European Quartet is an alliance of four 
Central European states - Czech Republic, Hungary, Poland and 
Slovakia.

How do you cooperate with owners of the facilities, probably 
theseare either municipality or private investor? So, how does 
this cooperation work? As in Georgia’s case it is very difficult 
to find common language with those actors in order to start 
cooperation for non-profit reasons or even to explain that those 
initiatives have possibility of financial benefit if one plans it 
thoroughly with long term planning?

KÉK: From the beginning of the project, we’re trying to 
appeal to all actors in the process: owners, potential users, 
professionals and authorities as well, as we believe that they’re 
all important stakeholders. Our ambition is to bring together 
these stakeholders: granted a project gallery by the City of 

vakanturi centraluri evropis ruka/Vacant Central Europe Map
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rogor TanamSromlobT am Senobebis mesakuTreebTan, 
an sxva SesaZlo municipalur an kerZo investorebTan? 
Sesabamisad, rogor imarTeba es TanamSromloba? 
saqarTvelos SemTxvevaSi, sakmaod rTulia saero enis 
gamonaxva adgilobrivad moTamaSeebTan usasyidlod 
TanamSromlobis Sesaxeb. imis axsnac ki rTulia, rom es 
iniciativa samomavlod finansurad momgebiani iqneba, 
Tuki am saqmes grZelvadian perspeqtivaSi ganvixilavT. 

KÉK: proeqtis dasawyisSi, procesebSi yvela 
moTamaSis CarTvas vcdilobdiT: mflobelebis, 
potenciuri momxmareblebis, profesionalebis da 
sxva pasuxismgebeli pirebis, radganac vfiqrob, isini 
potenciurad mniSvnelovani partniorebi arian. Cveni 
ambiciaa, es partniorebi erTmaneTTan davakavSiroT: 
budapeStma proeqts saCuqrad gadmogvca galerea. 
proeqtma „lakatlani“ 2013 wels TviTon wamoiwyo 
mflobelebis da potenciuri momxmareblebis 
SerCevisa da dakavSirebis procesi. maT Camoayalibes 
cneba: „perioduli sargebloba“, oficialuri 
saubrisas da sazogadoebrivi azrovnebis doneze. am 
galereas Sexvedrebis, samuSao treiningebis, leqciebis 
mosawyobad viyenebT da aq axal cnebebs SevimuSavebT, 
vsvamT SekiTxvebs da sxvadasxva moTamaSeebs 
Soris dialogis waxalisebas vuwyobT xels. Zalian 
mniSvnelovania, rom mflobelebi da municipaluri 
warmomadgnelebi profesiul da samoqalaqo 
iniciativebs gaecnon: gvaocebs imis gaazreba, rom 
am sferoebs Soris virtualurad ar arsebobda 
aranairi kavSiri, aranairi codna erTmaneTis Sesaxeb. 
am partniorebTan erTad, sxvadasxva mimarTulebiT 
daviwyeT fiqri, rom mogvefiqrebina, rogor gaxdeboda 
mflobelebisTvis finansurad momgebiani vakanturi 
sakuTrebis droebiT gamoyeneba. aq gamoviyeneT: 
finansuri iniciativebi, sagadasaxado da ganviTarebis 
meqanizmebi, aseve marketinguli servisebi. Cven 
aqcents vakeTebT momgebiani situaciis Seqmnaze. 
daviwyeT mflobelebis mowveva da TandaTanobiT 
isini dagvikavSirdnen - zogma am mowvevebiT, zogmac 
- RonisZiebebis meSveobiT. axla SemoTavazebebis 
did raodenobas viRebT, rom maRaziebis Senobebi 
skolebad gadakeTdes. axla TiToeuli adgilisTvis 
biznesis modelis SemuSaveba dagvrCa, rom proeqts maTi 
ganxorcielebis da SenarCunebis saSualeba mieces. 

4AM: vakanturi Senobis mflobelsa da Senobis 
amRebs Soris unda gaimarTos dialogi, romelic 
yvela SemTxvevaSi sxvadasxvagvaria, iqidan 
gamomdinare, Tu vinaa mflobeli: qalaqi an kerZo 
kompania. aq ki ar arsebobs konkretuli da zogadi 
wesi. Sesabamisad, saWiro xdeba saTanado doziT 
komunikacia, rac dakavSirebulia gegmebTan, 
mflobelTan Sesabamisi safuZvlis mosamzadeblad, 
konkretuli adgilmdebareobidan da aq gasatarebeli 
RonisZiebebidan gamomdinare. magram yvela 
SemTxvevaSi moqmedebs erTi pozitiuri magaliTis 
moxmoba, rac ukve mflobelSi enTuziazms iwvevs da 
TanamSromlobisken ubiZgebs. Tu es etapi warmatebiT 
mogvarda, mere ukve iolia sxva saqmianobebis dawyeba. 
am mizniT, gvinda movixmoT magaliTi: moklemetraJiani 
filmis erTdRiani festivalisTvis, romelic 70-80-
iani wlebis arqiteqturas exeboda, dasaxleba lisenSi 
arsebuli saxli avarCieT, romelic miwisqveSa tramvais 

Budapest, the Lakatlan project set itself in 2013 to initiate a 
matchmaking process between owners and potential users, 
establishing the notion of “in-between use” both in the official 
discourse and in public opinion. We use this gallery to organize 
meetings, workshops, lectures, and the present new concepts, 
raise questions and enable a dialogue between the various 
actors. To make owners and municipal representatives meet with 
professionals and civil initiatives is crucial: we were surprised 
to realise that there was virtually no relationship between these 
different spheres, no knowledge of each other. Together with 
these stakeholders, we started thinking of the various ways 
that can make the temporary use of vacant properties profitable 
for owners: through financial incentives, tax and incubation 
mechanisms, marketing services. We put an emphasis on creating 
a win/win situation. We made a call to property owners and they 
slowly start finding us, either through the call or through our 
events. We are receiving a growing number of offers, from shop 
spaces to school buildings, vacant lots and industrial facilities. 
What remains is to elaborate the business model for each site so 
that feasible and sustainable projects can unfold there. 

4AM: To establish a dialogue between owner and space taker 
varies from case to case, whether the owner is a city or a private 
company. There are no specific and general rules. Its necessary to 
communicate as much as possible about the intention and plans 
with the space and try to find common ground with the owner 
according to specific activities at a particular location. But in all 
cases works using the positive examples as well as to enthuse 
the owner of the site for collaboration. If it succeeds once, it is 
easier to continue with other actions. To illustrate we can give a 
certain example that has proven to us - cooperation with smaller 
city districts that are not in the city center. For one-day festival 
screening of short films about the architecture of the 60-80s, 
we had chosen an underground tram station in Brno block of 
flats settlement called Líšeň. Originally it was the terminal tram 
stop with shops and services, but after prolongation of the track, 
originally entrepreneurial activity collapsed and remained empty 
spaces. After contacting the mayor of this district we succeeded 
in one week to get permission to hold our film cycle, and we 
even got without any doubts into our hands the keys of the space 
to had comfortable preparation. There was between us absolute 
mutual trust and understanding of the concerns on both sides. If 
we would organize such an event in the city center, there would 
be usually fear and suspicion and the discharge permit lasts 
much longer. In addition, the city centers are often overcrowded 
by many activities, so that the cultural and other activities are 
always welcome at the edge of the city.

You make calls for projects with communal, social and cultural 
features that need space for their accomplishment. What kind of 
initiatives, organisations approach you?

KÉK: Since the launch of the lecture series and the vacancy 
map, many initiatives approached us with their questions, 
expressing their need of space. Representatives of homeless 
organizations, NGOs, art galleries, design initiatives as well 
as the City Hall have equally found their interest in reusing 
vacant spaces in various areas of the city. In this process, the 
map proved to be more than a simple instrument to visualize 
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sadgur „brnosTan“ axlos mdebareobs. Tavdapirvelad 
es gaxldaT tramvais bolo gaCereba, sadac maRaziebi 
da momsaxurebis ofisebi iyo. magram ukve marSrutis 
dagrZelebis Semdeg, es samewarmeo saqmianoba Cavarda 
da carieli sivrce gaCnda. am raionis gamgebelTan 
dakavSirebis Semdeg, erT kviraSi aq kinofestivalis 
gamarTvis nebarTvas mivaRwieT. ufro metic, im 
momentSive Cagvbarda am Senobis gasaRebi. Cvens 
Soris absoluturi ndoba da urTierTgageba gaCnda. 
Cven rom es RonisZieba qalaqis centrSi mdebare 
SenobaSi dagvegegma, ukve eWvi da SiSi gaCndeboda 
da, Sesabamisad, nebarTvebis miRebac ufro met dros 
moiTxovda. da kidev, qalaqis centrebi, zogadad, 
RonisZiebebiTaa gadatvirTuli. amitomac, kulturul 
da sxva RonisZiebebs sixaruliT miesalmebian qalaqis 
ganapira ubnebSi. 

Tqven saTemo, kulturuli da socialuri 
proeqtebisTvis konkurss acxadebT, romelTac 
proeqtis gasaxorcieleblad esaWiroebaT sivrce. ra 
tipis iniciativebi da organizaciebi gikavSirdebian?

KÉK: mas Semdeg, rac leqciebis seria daviwyeT da 
vakanturi adgilebis ruka CavuSviT, ufro meti 
iniciativa wamovida, romlebic sivrcis saWiroebis 
mimarT interess gamoxatavdnen. usaxlkaroTa 
organizaciebis warmomadgenlebi, arsamTavrobo 
organizaciebi, xelovnebis galereebi da dizainis 

information: it is in the same time a tool to attract participation 
and an interface to stimulate discussion, helping reshape our 
perception of the city. This interest and the surfacing need for 
space gave us the idea to start exploring the nature of this need: 
with the help of the Norway Grants funding mechanism, we 
launched a call for initiatives in need of space. The reaction to 
the call was overwhelming: we received over 400 applications, 
ranging from cultural projects to social services, initiatives 
to help the re-employment of young mothers, proposals for 
ecological enterprises, for new infrastructures for tourism, 
for design...it revealed a very active cultural, creative, social 
and entrepreneurial sphere where access to space is a crucial 
condition for initiatives to unfold. 

4AM: The 4AM itself organises cultural and educational 
activities and we are always looking for suitable space for those 
actions. In frame of vacancy issue and “in between use” we 
have long term cooperation with one local political theater, for 
which we are searching places for site-specific performances 
customized text content. The audience must travel for theater 
performances to different places and appear new places and 
thus the city itself and its space potential. In the project Medium 
Exhibition: Another City we cooperated with the Faculty of 
Arts, where students responded by artistic interventions on the 
selected unused spaces, trying to give the viewers a different 
perception of such sites. A very common example of the use 

filmis gadaReba miwisqveSa sadgurSi, brno, CexeTi/Film Screening in underground station, Brno, CZ
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studiebi; aseve qalaqis mmarTveloba erTnairad 
gamoxataven interess qalaqis sxvadasxva adgilas 
vakanturi Senobebis dasakaveblad. am procesSi, rukis 
arsebobam daamtkica, rom es ubralo instrumentze 
ufro metia, romelic informaciis gacocxlebas 
emsaxureba; amave dros, esaa xelsawyo, romelic 
monawileebs izidavs da diskusiebs warmarTavs, 
rac qalaqis aRqmis gardasaxvas uwyobs xels. 
norvegiuli sagranto dafinansebis meSveobiT 
gamovacxadeT konkursi iniciativebisTvis, romelTac 
sivrce esaWiroebaT. gancxadebis gamoqveynebam 
Tavbrudamxvevi reaqcia gamoiwvia: 400-ze meti 
gancxadeba miviReT, sadac kulturuli proeqtebidan 
dawyebuli, socialuri servisebiT damTavrebuli 
- iniciativebi, romelic axalgazrda dedebis 
dasaqmebas, ekologiuri sawarmoebis mowyobas, axali 
turistuli infrastuqturis Seqmnas, dizains da ase 
Semdeg iTvaliswinebda... aman gamoavlina kulturuli, 
SemoqmedebiTi, socialuri da samewarmeo sfero, sadac 
sivrcis arseboba aucilebeli pirobaa.

4AM: 4AM organizebas uwevs kulturul da 
saganmanaTleblo aqtivobebs da am aqtivobebisTvis 
yovelTvis Sesaferis sivrces veZebT. am vakanturobis 
sakiTxis da „perioduli sargeblobis“ farglebSi, 
grZelvadian TanamSromlobas vgegmavT erT-erT 

of abandoned and neglected sites are independent and off-
format galleries, which are located in a disused shop windows, 
buildings, display cases or forgotten corners. For artist can be 
their spatial and locational specificity challenging and interesting 
assignments.

So basically you act as mediators between owners of vacant 
property and those in need of space? How do conduct these 
processes and until what extend you follow the development?

KÉK: Yes, we are mediating between various actors. To create 
connections between them, we organize workshops and other 
matchmaking events. As we’re still in the beginning of many 
of these processes, wedon’t know how far our contribution is 
needed: it varies from case to case. We aim at helping initiatives 
to be self-sustaining, gradually withdrawing ourselves from the 
process. 

Can you bring an example of successful/sustainable project?

KÉK: We’re still in the elaboration phase of most projects. An 
interesting, sustainable example is the emergence of community 
gardens in Budapest, two of which is run by KÉK, with a 
growing interest and support both from local municipalities and 
communities. 

gamofena “STATION BABINA“ yofili avtosadguri, Tbilisi / STATION BABINA_ EXHIBITION in the Former Bus Station, Tbilisi
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adgilobriv politikur TeatrTan, romlisTvisac 
veZebT adgils, sadac Teatri Sesabamisi 
speqtaklebis gamarTvas SeZlebs. auditoriam unda 
imogzauros TeatrTan erTad sxvadasxva adgilas 
da unda gamoCndnen axal-axal teritoriebze.  
proeqt „Sualeduri gamofena: sxvanairi qalaqis“ 
farglebSi, vTanamSromlobdiT xelovnebis 
fakultetTan, sadac studentebi ukve xelovnebis 
kuTxiT Caerivnen SerCeul auTvisebel sivrceebSi, 
Seecadnen damTvaliereblebisTvis aseTi adgilebis 
sxvadasxvanairad aRqmis saSualeba miecaT. mitovebuli 
da uaryofili adgilebisTvis  Zalian Cveulebrivi 
magaliTi damoukidebeli da Tavisufali formatis 
mqone galereebia, romlebic gamouyenebeli maRaziebis 
vitrinebze, SenobebSi, sagamofeno vitrinebze da 
miviwyebul kuTxeebSia ganlagebuli. artistisTvis 
sivrcobrivi specifikaciebi gamowvevacaa da 
saintereso amocanac.

amgvarad, vakanturi adgilebis mflobelebsa 
da maT Soris, visac es Wirdeba, Tqven, rogorc 
Suamavali moqmedebT? rogor marTavT am process da 
ganviTarebis ra etapamde mihyvebiT mas?

KÉK: diax, Cven warmovadgenT Suamavlebs sxvadasxva 
moTamaSeebs Soris. maT Soris kavSiris Camoyalibebas 
vuwyobT xels, aseve vawyobT samuSao seminarebs da 
sxva saWiro RonisZiebebs. jer kidev am procesebis 
dasawyisSi varT. ar viciT, ramdenad saWiroa Cveni 
monawileba amaSi: es situaciuria. Cveni mizania, 
TviTSenarCunebis ideas davexmaroT, sabolood ki 
gavdivarT procesidan. 

SegiZliaT daasaxeloT amis warmatebuli magaliTi?

KÉK: Cven axlac proeqtebis umetesobis damuSavebis 
procesSi varT. saintereso mdgradi magaliTia 
budapeStis komunaluri baRebis mowyoba, or maTgans 
marTavs KEK, Tanac adgilobrivi municipalitetebis 
da saTemo kavSirebis mxridan maT mimarT interesi 
izrdeba.

4AM: wina politikuri reJimis dacemis Semdeg, 
yofili aRmosavleT evropis blokSi (postsabWoTa 
evropa), sarkinigzo transportma transformacia 
ganicada da, samwuxarod, mgzavrebis da tvirTis 
transportireba Semcirda. uamravi raodenobis 
sarkinigzo Senoba carieli darCa. SesaZlebelia maTi 
daqiraveba xelsayreli pirobebiT an SeTanxmebiT 
TanamSromloba. amis kargi magaliTia slovakur 
qalaq Jilinas kulturuli centri (www.stanica.sk), 
sadac rkinigzis sadgurs samoqalaqo asociacia 
marTavs. slovakeTis rkinigza aramomgebian kompaniebs 
kulturul da socialur proeqtebs moklevadian, 75% 
fasdaklebiT qiravnobas sTavazobs; an xdeba ise, rom 
arasamTavrobo organizaciebs ramdenime aTwleulze 
SeuZliaT grZelvadiani xelSekruleba ufasod 
miiRon, magram am SemTxvevaSi axali mflobelebi am 
SenobaSi investiciebs Cadeben da gaaumjobeseben mas 
(realurad aTanxmeben Tanxas). am SesaZleblobidan 
gamomdinare, zilina 2003 wels marto kulturuli 
centris farglebs gascda da trans-evropuli halles 
- Trans Europe Halles (www.teh.net) saxelwodebiT cnobili 

4AM: The transformation of railway transport after the fall 
of the previous regime in the former Eastern Bloc countries 
unfortunately reduces passenger and cargo transportation. A high 
number of buildings owned by railways remain empty. These 
can be often rented on favorable terms or within the agreed 
cooperation. A great example is the cultural center in the Slovak 
city of Žilina (www.stanica.sk), where the civic association 
operates the railway station. Slovak Railways offers to non-profit 
organizations for cultural and social projects in the short-term 
lease with a 75% discount on the rent. Or the NGOs can get 
from them long-term contract several decades) for free but with 
a commitment that tenants will invest in building operation and 
improvement (actually agreed sum). With this possibility in 
Žilina in 2003 escaped a major cultural center with a wide range 
of activities and became a part of network of cultural centers 
established in abandoned and disused spaces calledTrans Europe 
Halles (www.teh.net ).

Together with you, we have launched this project also in Tbilisi, 
we have visited many different places and had quite interesting 
discussions. How would you comment about situation you have 
experienced and where do you see differences to Europe or what 
you are used to in your country context and what is the potential 
in Georgia? 

4AM: We have perceived the social situation in Georgia, 
respectively in Tbilisi, as highly individualistic. In response to 
the collapse of the socialist system has significantly decreased 
the need for a common/public and focused on the needs of 
individual/private. In parallel with this approach goes the 
privatization of public space, which we see as a key negative 
effect of quality of life. This is further enhanced by the non-
transparent estate ownership relations caused by subrenting of 
properties and land in order to blur the volume of assets own 
by “big players”. This situation is complicated for cultural 
and other initiatives to benefit from vacant and unused areas, 
because such areas and buildings became to be the objects of 
interest of property speculations and interest in their use by real 
owners is very small. In contrast, in the context of the “vacancy” 
issue we are able to evaluate positively the abilities of citizens 
spontaneously and creatively work with empty spaces, that in 
fact the appears in Tbilisi and we guess in whole Georgia in 
huge amount and wide range. In general the present deregulation 
from the municipality and, unfortunately, often too difficult 
economic situation paradoxically creates good conditions for 
natural modification and adaptation of abandoned sites. The will 
of use of those spaces is so intense here that it becomes a strong 
potential for the future. In the moment when the owners of 
vacant buildings and abandoned land realize that, will be enough 
for them to open an imaginary “door” and their property ceases 
to decay quickly and will get the use and became meaningful.

KÉK: In Tbilisi, I saw a lot of potentials: unfinished 
constructions, abandoned buildings and sites, a tradition of 
inflexibility and a lot of energy and devotedness in the civil 
society. The question is, however, as it was also experimented 
with in the workshop: how to involve a variety of people, 
how to create interfaces between different user groups, how to 
define shared interests and how to engage people in a long-
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Senobebis qselSi moqmedi kulturuli centrebis 
nawili gaxda.

TqvenTan erTad, es proeqti daviwyeT TbilisSic. 
vnaxeT ramdenime adgili da gvqonda sakmaod 
saintereso diskusiebi. rogor SeafasebdiT am 
situacias, Tqveni gamocdilebidan gamomdinare da 
sad xedavT gansxvavebas evropasTan, imasTan rasac 
SeCveuli xarT iq da ra gaqvT aTvisebuli Tqveni 
qveynis konteqstSi da ra potenciali gaCnia am mxriv 
saqarTvelos?

4AM: saqarTvelos, kerZod ki Tbilisis, socialuri 
situacia SevafaseT, rogorc sakmaod individualuri. 
socialisturi sistemis damxobam mniSvnelovnad 
Seamcira saerTo sargeblobis da sajaro Senobebis 
gamoyenebis aucilebloba da ZiriTadi aqcenti 
inividualuri/sakuTari Senobebis moTxovnaze 
gadavida. paralelurad, sajaro Senobebis da 
sivrceebis privatizacia mimdinareobda, raSic 
cxovrebis xarisxis negativis axsnas vxedavT. 
SemdgomSi amas moyveba qvemoijareebTan 
aragamWvirvale sakuTrebrivi urTierTobebi 
da e.w. didi moTamaSeebis mxridan TavianTi didi 
sakuTrebis irgvliv bundovanebis Seqmna. es situacia 
garTulebulia kulturuli da sxva RonisZiebebisTvis 
vakanturi da gamouyenebeli adgilebis moZiebis 
TvalsazrisiT, radganac aseTi adgilebi da Senobebi 
sakuTrebis spekulaciebis samizne gaxlavT da maTi 
gamoyenebis interesi namdvili mflobelebis mxridan 
marTlac rom mcirea. piriqiT ki, vakanturobidan 
gamomdinare, SegviZlia dadebiTad SevafasoT 
moqalaqeebis SesaZlebloba, rom cariel sivrceebSi 
spontanurad da kreatiulad imuSaon. esaa is, rac 
realurad TbilisSi xdeba da vfiqrobT, rom es 
mTlianad saqarTveloze vrceldeba. samwuxarod, 
xSirad Zalian rTuli ekonomikuri mdgomareoba 
mitovebuli adgilebis bunebrivi modifikaciisa 
da aTvisebisTvis saukeTeso pirobebs ayalibebs. am 
Senobebis aTvisebis survili imdenad didia, rom 
sakmaod didi samomavlo potenciali Cndeba. im 
momentSi, rodesac vakanturi Senobis da mitovebuli 
teritoriis mflobeli xvdeba, rom sakmarisia misi 
„warmosaxviTi“ karis gaReba da ukve Senoba ingreva, am 
dros ki SesaZlebelia misi gamoyeneba da mniSvnelovani 
kuTxiT aTviseba.

KÉK: TbilisSi didi potenciali vnaxe: dausrulebeli 
mSeneblobebi, mitovebuli Senobebi da teritoriebi, 
mouqnelobis tradicia da uzarmazari energia 
da Tavdadeba samoqalaqo sazogadoebis mxridan. 
axla sakiTxi ase dgas, rogorc es seminarze iyo 
warmodgenili saeqsperimento masalad: rogor 
gavaerTianoT am procesSi sxvadasxva kategoriis 
adamianebi, rogor CamovayaliboT gansxvavebul 
jgufebs Soris interfeisuli komunikacia, rogor 
ganvsazRvroT ziari interesebi da xalxi grZelvadian 
perspeqtivaSi CavrToT, sadac isini monawileobas 
procesis ramdenime fazaSi SeZleben (rukebis Sedgena, 
kampaniebis mowyoba, SenobebSi Sesvla, gardasaxvis 
modelireba). 

rogor arTmevT Tavs saavtoro uflebebis sakiTxebs, 

term involvement where they contribute to the various phases 
(mapping, campaign, interventions, conversion models) of the 
process. 

How do you deal with authorship and copyright issues when 
you work on modification/appropriation of existing architecture? 
When dealing with old abandoned buildings and finding new 
appropriation for them, sometimes, it is impossible not to discuss 
modification of their appearance. How does law regulate this 
issues regarding architects/authors copyright?

4AM: Our activities represents mostly soft modifications 
that do not place demands to permanent shift in the character 
of buildings and we try to adapt as much as possible to the 
possibilities of space. However if we speak about some 
significant intervention - from an ethical point of view we 
consider it absolutely necessary to conduct a dialogue with the 
author of the object. All post-communist countries currently 
suffer from the lack of heritage protection of buildings that arose 
during the previous regime - and these are often abandoned and 
unused and unfortunately also radically rebuilt or demolished. 
While the authors of such structures are often still alive, they 
are unfortunately not usually invitedin a discussion on the future 
destiny of buildings. As a part of our activities, we recently 
released a monographic publication about one of the modernist 
building by Ivan Ruller, The Mourning Hall in Brno-Židenice, 
1977-83, which is incomprehensibly threatened with demolition, 
even its architectural value is very high. Despite the fact that this 
is originally a mourning hall, the author himself is fighting for 
it’s life-saving and looking for alternative uses such as a concert 
or an exhibition hall.

KÉK as well as 4AM in the framework of its projects 
connects mixed age theoretical and practical professionals 
from different fields such as architects, urbanists, and artists 
of different disciplines. What is your interest to work in such 
an interdisciplinary way? And what is the benefit of working 
interdisciplinary?

KÉK: Urban processes are generated and facilitated by many 
actors: the reuse of empty buildings also necessitates expertise 
and experience in architecture, planning regulations, cultural 
management, economy, real estate management and law, 
business incubation, communication, etc. It is inevitable that 
representatives of various disciplines share their knowledge and 
contribute to such complex processes. 

4AM: 4AM collective consists of people from various 
professions and was established as a platform to share different 
views and experiences. Interdisciplinarity became the driving 
engine of our activities. Each profession is somehow closed 
world within their subject and orientation. An open collaboration 
and reflection from outside pushes the results and importance of 
the work. New impulses brings new solutions and as well a new 
audience.

What would be most basic advices for Tbilisi case?

KÉK: Try engaging people for the case: make the problem 
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ivan ruleri, samgloviaro darbazi/Ivan Ruller, The Mourning Hall in Brno-Židenice, 1977-83

rodesac arsebuli arqiteqturis modifikaciaze 
muSaobT? xSirad, rodesac Zvel mitovebul Senobas 
axali amTvisebeli yavs, SeuZlebelia ar ifiqros 
mis garegnul modifikaciaze. rogor aregulirebs 
am sakiTxebs kanoni arqiteqturasa da saavtoro 
uflebebTan mimarTebaSi?
 
4AM: Cveni qmedebebi umeteswilad mcire modifikacias 
gulisxmobs, romelic Senobis Tvisobriv gadakeTebas 
ar iTvaliswinebs. vcdilobT, adaptacia  movaxdinoT, 
ramdenadac amis saSualebas Tavad Senoba iZleva. 
TumcaRa, Tu mniSvnelovan intervenciaze vsaubrobT 
- eTikuri Tvalsazrisidan gamomdinare, migvaCnia, rom 
aucileblad saWiroa dialogis gamarTva obieqtis 
avtorTan. yvela postkomunisturi qveyana ganicdis 
wina reJimis pirobebSi warmoSobili Senobebis 
memkvidreobis dacvis kriziss - Sesabamisad, uamravia 
mitovebuli da gamouyenebeli Senobebi, romlebic 
gadakeTda an demontaJi ganicada. aseTi nagebobebis 
avtorebi jer kidev cocxlebi arian da am Senobebis 
momavlis Sesaxeb diskusiebSi maT, samwuxarod, 
ar iwveven. axlaxan gamovaqveyneT ivan ruleris 
monografiuli publikacia modernistul Senobaze 
„brno-zidenisis samgloviaro darbazi, 1977-83“, 
romelsac demontaJi emuqreba, miuxedavad imisa, rom 
misi arqiteqturuli Rirebuleba jer kidev maRalia. 
marTalia, es samgloviaro darbazi iyo, magram TviTon 

visible, generate campaign, influence the public opinion, gain 
public support for the case. Recruit experts from various fields 
who can contribute and help the process. Make a plan for 
the process: identify the steps, organize the roles and engage 
people to carry the project. Communicate with owners and the 
city administration; help them understand their own role in the 
process. 

4AM: As a key moment we perceive both-way dialogue 
between municipal authorities, non-profit initiatives and 
business sector. Representatives of the municipality should be 
aware that non-profit organizations are an important mediator 
for communication with civil society of their city. In the same 
moment the particular initiatives from non-profit sector should 
strengthen its position by common collaboration with other 
NGOs. Speaking in general about our experience in Tbilisi we 
would like to support the self-confidence of local production of 
any field. Foreign examples mediated by the mass media may 
not be always the best solution for the local context. On the 
contrary, taking into account local specificities and uniqueness 
rather then imported models we see as essential to positive local 
social and cultural development.
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avtori mis gadasarCenad ibrZvis da alternatiul 
gamoyenebis sferos eZebs - rogoricaa sakoncerto an 
sagamofeno darbazi.

proeqtis farglebSi, KEK-i, iseve rogorc, 
4AM-i, akavSirebs sxvadasxva asakobrivi jgufis 
Teoretikosebs da praqtikosebs sxvadasxva sferodan, 
rogoricaa arqiteqtura, urbanizmi, xelovneba. 
rogoria Tqveni midgoma interdisciplinuri 
TvalsazrisiT da ra sargebloba moaqvs am 
interdisciplinur samuSaos?

KÉK: urbanul process xels uwyobs sxvadasxva 
monawile: carieli Senobis xelaxla aTvisebas 
sWirdeba arqiteqturuli eqspertiza da 
gamocdileba, dagegmarebis regulacia, kulturuli 
menejmenti, ekonomikuri, sakuTrebis marTvisa 
da iuridiuli, biznes ganviTareba, komunikacia 
da a.S. da amis ganWvreta SesaZlebelia sxvadasxva 
profesiis warmomdgenlebTan saubris Semdeg. isini 
kompleqsurad monawileoben procesSi.

4AM: 4AM-is koleqtivi sxvadasxva profesiuli 
jgufisgan Sedgeba. interdisciplinuroba am Cveni 
aqtivobebis mTavar mamoZravebel Zalad iqca. Ria 
TanamSromloba da gare Careva Sedegebis dadgomas 
aCqarebs da mniSvnelobas sZens mas. axali impulsi 
gadaWris gzebs gvTavazobs, iseve rogorc axali 
auditoria.

Tbilisis SemTxvevaSi zogadi rCeva ra iqneboda?

KÉK: SevecadoT, rom am procesSi xalxi CavrToT: 
davanaxoT problema, CamovayaliboT kampania. 
sazogadoebriv azrze gavlena unda movaxdinoT, 
sazogadoebrivi mxardaWera unda miviRoT, unda 
daviqiravoT sxvadasxva sferos eqspertebi, 
romlebsac procesSi CarTva da masSi wvlilis 
Setana SeuZliaT; unda SevadginoT procesis gegma: 
etapebi ganvsazRvroT, rolebi davgegmoT, proeqtis 
Sesasruleblad xalxi davrazmoT; unda davukavSirdeT 
mflobelebs da qalaqis administracias.

4AM: aq saWiroa ormxrivi dialogi municipalitetebis 
warmomadgnelebTan, arakomerciul da biznes 
seqtorTan. municipalitetebis warmomadgenlebma 
unda icodnen, rom arakomerciuli organizaciebi 
qalaqis samoqalaqo sazogadoebasTan komunikaciis 
saqmeSi mniSvnelovani Suamavali rgolia. 
imavdroulad, arakomerciuli organizaciebidan 
konkretuli iniciativebi unda gaZlierdes. TbilisSi 
Cvens gamocdilebas rac Seexeba: ucxouri magaliTebi, 
romelic masmediis saSualebiT vrceldeba, 
aucileblad ganxiluli unda iqnas adgilobriv 
konteqstSi. meore mxriv, mxedvelobaSi unda miviRoT 
adgilobrivi Taviseburebebi da unikaluroba da ara 
ucxouri modelebi. migvaCnia, rom es adgilobriv 
socialur da kulturul ganviTarebaSi mTavari 
amosavali wertilia.

gamofena “STATION BABINA“ yofili avtosadguri, Tbilisi / STATION BABINA_ EXHIBITION in the Former Bus Station, Tbilisi
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Workshop was realised in the frame of the EU project SPACES. 
http://www.spacesproject.net/ This project is funded by the 
European Union through the Eastern Partnership Culture 
Programme.

vorqSopi ganxorcielda evrokavSiris proeqt SPACES-
is farglebSi. http://www.spacesproject.net/
proeqti finansdeba evrokavSiris mier aRmosavleTis 
partniorobis kulturis programis meSveobiT.

vakanturi Tbilisis rukis naxva SesaZlebelia saitze: 
http://www.vacanteurope.eu/en. mivesalmebiT nebismier 
iniciativas am rukaSi wvlilis SetanisTvis.

Vacant Tbilisi map can be seen under: http://www.vacanteurope.
eu/en. Everybody is welcome to contribute to this map.
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